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Engineering has always been a family career for 
Manager of Design Services, Daniel M. Huffaker, 
PE. Born and raised in Syracuse, New York, Dan 
grew up the son of a new process gear engineer 
and plant manager. After trying alternative careers, 
he followed in his brother’s footsteps and attended 
Clarkson University to study engineering. Dan 
recently met with the Marketing Department of Pru-
dent Engineering to discuss his greatest accomplish-
ments, how he approaches leading his team of engi-
neers, and the greatest challenges and opportunities 
facing Prudent as it continues to grow. 

Ryen:
Where did you grow up? 

Dan:
I grew up in Syracuse, New York. I was born here 
and have lived in the area my entire life. 

Ryen: 
Why did you choose Clarkson University for col-
lege? 

Dan: 
Well, I knew it was a good school and two of my 
older brothers graduated from the engineering 
program. So, the family had a history at Clarkson. 
The university was also very generous in their 
fi nancial aid package. It would have been very 
foolish to decline the school’s offer. 

Ryen:
What was your fi rst job in the engineering industry?  

Dan:
I landed my fi rst job in 1990 after graduating from 
Clarkson University. I was an Assistant Team Leader 
on the biennial bridge inspection for Konski Engi-
neers, where I worked for Herb Quackenbush.

Ryen: 
Beyond work and executive responsibilities, what 
are some of your personal interests?  

Dan: 
I like the outdoors. I like to hunt, fi sh, camp, and 
hike. I also enjoy spending time with my immediate 
and extended family. I’m also very involved in the 
Boy Scouts, which I think is a great organization. 
I’ve spent many years involved with the Scouts and 
Girl Scouts, as all four of my children have been 
Boy Scouts or Girl Scouts. I also like to participate 
in functions organized by our local church. 

Ryen: 
Describe your leadership style. How has it changed 
over the years?  

Dan: 
My leadership style has changed based on the 
experience I’ve gained over the years. There are 
certain things a manager will realize that what one 
thought was important isn’t and what you thought 
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was unimportant is. With that said, I think I’ve 
had to recalibrate my management style based on 
my experience as a manager. Overall, I’d say my 
style isn’t totally hands-off, but I do let and expect 
my engineers to successfully engineer and design 
projects.

I let them know that I’m always available to 
answer their questions and that I expect questions. 
This is because I know that every project has its 
challenges. I constantly look over my engineers’ 
shoulders to make sure projects are progressing 



Prudent Interns
Prepare to Return to Campus

by Sebastian Galbo

Three college students are nearing the end of their tenure as Prudent Engineering 
summer interns. Austin Lynch, Mitchell Harris, and Aravinth Mathuranay-
agam joined the company at the beginning of June, pursuing special-
ized work in their areas of interest, which range from invoice 
management and IT support, to bridge inspection. Eagerly 
participating in the everyday operations of the 
company, they have worked diligently to apply 
their academic knowledge to company 
assignments. Here’s what they have 
to say about their experience:  
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Engineering for an internship because of “the fi rm’s reputa-
tion as an inspection company.” He says, “Being able to get 

out in the fi eld to enjoy the summer, while learning about bridge 
inspection is a great opportunity.” This fall, Mitchell will begin his 

senior year in the civil engineering program at SUNY Buffalo. In addi-
tion to his academic responsibilities, he is an active member of the ASCE 

Steel Bridge Team and plays intramural soccer. At Prudent’s Buffalo offi ce, 
Mitchell has worked on the Bergen Bridge Replacement project as an Intern 

Inspector, and accompanied a fi eld team to inspect a bridge on Route 219 over the 
Cattaraugus Creek. His long-term career goals after college include obtaining his PE 

license and fi nding employment as a Construction Superintendent. With his internship 
nearing its end, Mitchell says, “I have already gained a great amount of experience from 

this opportunity, and I hope to continue learning and making connections for a future career.” 

Previously matriculated at Onondaga Community College, Austin Lynch will transfer to Ithaca 
College for the fall 2015 semester where he will pursue a major in computer science. Austin expresses 

that his internship at Prudent has allowed him to build a practical knowledgebase for his academic major, 
while providing a work environment that requires the constant application of his technical skills. At Prudent’s 

East Syracuse offi ce, he provides IT support and troubleshoots company technology issues on an as-needed basis. 
Upon graduating from Ithaca, Austin plans to apply for a master’s degree in computer science (at Cornell University 

and then establish his own software company. 

As a computer science major at SUNY Buffalo, Aravinth Mathuranayagam says he picked Prudent Engineering for a 
summer internship for several reasons. “I chose Prudent because I saw it as a positive work environment and an opportunity to 

have my skills and qualifi cations make a difference. I have also heard about Prudent’s good reputation, which helped me to make 
the decision.” Aravinth is working in Prudent’s Accounting Department as an Invoice Assistant, where he fi les invoices and develops 

spreadsheets to organize billing data. Overall, he says, “I have gained a lot of experience in fi ling and organizing fi nancial documents. I 
have also gained a sense of independence and confi dence that will encourage me to pursue a career in my fi eld.” When he’s not studying for 

an exam or attending class, Aravinth competes on SUNY Buffalo’s club volleyball team and plays drums for the University jazz band. After 
completing his undergraduate studies, Aravinth plans to pursue a master’s degree in software engineering and then seek employment at Google.  

Prudent Engineering thanks its interns for their enthusiasm and valuable contributions over the past 
three months. We wish them success and fulfi llment in their future careers. 
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The Importance of a Creative Message

by David Compton

Prudent Engineering will for the fi rst time introduce 
itself to the general business marketplace. In this fi rst 
year, our messages objective should be educational 
and instructive on the key benefi ts of doing business 
with Prudent.

By including a “Call to Action” in our message, 
we will direct people to either contact us by phone 
or email, or by going to our website for more 
information. Granted not everyone who reads 
the company’s ad(s) will respond; however, we 
are developing relationships and preparing the 
groundwork with potential customers. We are 
building “Top of Mind” awareness for our brand.

What is our brand? It’s a company based on
(1) going the extra distance to get the job done;
(2) a company that puts quality above all else; and
(3) it’s a company that puts the customer fi rst.

Accepting that brand statement begins with the 
understanding that we must ‘share and build’ that 
brand with customers and noncustomers alike. Again, 
we are building “Top of Mind” awareness with 
everyone we talk about Prudent.

How do we do that? By fi rst educating the reader 
about our belief system; what we believe [our 
brand] to be. What we believe about how we conduct 
business. What we believe about the importance and 
quality of our work. 

Visualize our brand as if it’s a stool. Integrated 
into our creative message are the three legs of 
the ‘Prudent stool.’ The legs, (1) going the extra 
distance, (2) quality above all else, and (3) placing 
the customer fi rst, and supporting the foundation of 
our daily work life at Prudent, as well as our creative 
message.

Target
Readers of general business news publications 
such as the CNY Business Journal and Buffalo 
Business First [which are included in our marketing 
plan] include decision makers from all levels of 
government, village, town, city, county, state and 
federal [the target]. These readers are decision makers 
with whom we work every day, either in the fi eld or 
as they review our proposal submissions.  

Our Creative Message also reaches new markets, 
and their decision makers with whom we have had 
little or no acquaintance. Colleges and universities 
(Syracuse University or University of Buffalo), larger 
corporations (Lockheed Martin or National Grid), 
and other private entities that design, bid and build 
their own roadways and facilities would benefi t from 
the services provided by Prudent Engineering. Again, 
we are building “Top of Mind” awareness, building 
our brand and building business.

The Creative Message should be the same regardless 
of the platform or medium (print, radio, TV, web, 
brochure) or location (Syracuse, Buffalo, Albany, 
Pennsylvania). Consistent messaging across all 
platforms and locations will reap benefi ts when name 
recognition opens previously closed doors or makes 
an easier fi rst-time introduction. 

As Prudent Engineering grows stronger and 
the marketing plan allows for the investment of 
additional dollars, the creative messaging can
expand in frequency and location [Albany and 
Pennsylvania].  
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New Hires
Kerstin Jakiela

(Administrative Assistant/
Receptionist)

Laureen Sendel-Grant
(Inspection Services Manager)

Summer Anniversaries

Dana Beatty
6 yrs.

Joseph F. Cacozza
5 yrs

Mukhlis Dosky
5 yrs

James Gallaher (PA)
7 yrs

Dieter V. Gerecke
9 yrs

Thomas Hayes
9 yrs.

William L. Herz
6 yrs

Randall McConnell (PA)
6 yrs

David M. Persons
9 yrs

Beverly J. Strachan
9 yrs

John Varabedian
11 yrs.

on time and under budget. Importantly, I strongly 
believe in rewarding and recognizing good work; 
I also believe my staff needs to be debriefed when 
there’s a mistake.   

Ryen: 
What changes in the industry have surprised you the 
most?  What changes do you see coming? Is Prudent 
prepared to face these changes?  

Dan: 
I think Prudent is very well positioned to face 
industry challenges because we have good people 
who work here. My staff is devoted to Prudent, 
and strives to excel and fl ourish. One of the biggest 
challenges I’ve noticed over the years is the 
restriction of a client’s project budget. The challenge, 
more specifi cally, is to work and achieve results on 
a high level with less money. And, as a result, this is 
going to create fi nancial problems and challenges for 
all engineering companies. This challenge is going 
to present a real test to Prudent’s staying power as 
we need to fi nd ways to make adjustments on how 
we approach projects and still be profi table. As a 
manager, I’ve seen a constant decrease in what the 
clients have to offer monetarily and that directly 
impacts Prudent’s overall profi t.   

Ryen:
Tell us about a design project or career accomplish-
ment that you consider most signifi cant. 

Dan:
Many years ago, when I worked for C&S Engineers, 
I was assigned a project on the Belgium Bridge in 
Onondaga County, New York. It was the biggest 
project the New York Department of Transportation 
had ever pursued to date in Region 3, and I was re-
sponsible for one of the most important and complex 
phases. The phase involved dismantling and relocat-
ing a 300-foot-long truss that was located on Route 
31; and then, transporting and re-erecting it on Pla-
inville Road over the State Ditch Cut, out by Jack’s 

Reef. From an engineering standpoint, this was a 
very technically involved process. Even though I left 
C&S before the project was fi nished, I still consider 
it the most challenging and rewarding project I’ve 
ever been responsible for—it was very successful. 

Ryen:
What about a personal accomplishment? 

Dan:
From a family standpoint, all of my kids are success-
ful; it’s rewarding to see that they all took education 
seriously, that they have good work ethics, and that 
they’re upstanding citizens. 

Ryen:
What are some of the biggest challenges and/or op-
portunities facing Prudent Engineering right now? 

Dan:
The biggest challenge is letting clients know what 
we can do. We’ve made considerable progress in 
reaching out to clients, but we need to make a more 
concerted and consistent effort in communicating 
our professional strengths to current and potential 
clients; we need to let clients know that we operate 
on a sophisticated level. We’re known as a sub-con-
sultant fi rm, but we have to inform clients that we 
have effectively operated as a prime and have suc-
cessfully performed complex design tasks on large 
projects. Prudent has to work very hard to establish 
this with our clients.
 
The second challenge, and key to success, is hiring 
and retaining good staff. We’ve had varying success 
with employees over the years, but we need to devel-
op a strong core staff. I don’t like to see a constant 
change in staff; it doesn’t build continuity or core 
depth for the fi rm. So, Prudent’s managers need to be 
aware of this and always be on the lookout for strong 
professionals. Here at Prudent, we have a pretty 
good group of people. 

Prudent Engineering Donates
Survey and Mapping Products
to Sagamore Institute of the
Adirondacks, Inc.

(EAST SYRACUSE, N.Y.) – Prudent Engineering has recently donated survey and mapping products to the 
Sagamore Institute of the Adirondacks, Inc. This nonprofi t corporation is committed to the stewardship of 
Great Camp Sagamore, a National Historic Landmark in Raquette Lake, New York, that provides outdoor 
educational and recreational programs in the heart of the Adirondacks. 
Prudent’s survey department developed a map of the Great Camp detailing boundary lines, buildings, 
infrastructure, and miscellaneous property features. Overall, the map provides a complete representation 
of the grounds, allowing the Institute to better maintain the existing campus, identify underground utilities, 
and plan for future site development. The Institute will be able to conveniently share the electronic data 
with others who require a detailed map of Sagamore’s facilities. The map is on the New York State Plane 
Coordinate System and the National Vertical Datum so that the Institute can easily integrate the information 
into valuable resources available on regional and national levels.
Prudent’s survey project manager, Michael Venturo, LS, said: “Over the years we have provided 
transportation-related services to many clients and municipalities in the Adirondack region, helping in a small 
way to keep communities connected. It was our pleasure to assist the Sagamore Institute with its work to 
connect its visitors to the historic past of this beautiful area.”


