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often travels from one side of New York to the 

other during the course of a busy week. The CI 

department continues to grow, now with a staff 

of over 60 inspectors. 

The Mid Years

In the late 1990s Cletus and Philip saw an oppor-

tunity to add to Prudent’s growth. They brought 

Michael Wright onboard to start and manage a 

land surveying department, which took off with 

projects all across upstate New York. Prudent’s 

survey teams soon developed a reputation for fast 

turnaround and exacting detail in their survey 

and mapping, and design survey projects. Brad 

Pcolinsky joined the survey department in 2009 

and in 2012 Michael Venturo joined the team.  

Today, both Brad and Mike manage the 12-person 

survey department.

New Opportunities

Always looking for new opportunities, Cletus 

and Philip gave the green light to survey party 

chief, Terry Mckiven, to explore the development 

of a hydrographic survey department. As one of 

the few in New York State with Hypack certifica-

tion, Terry began the process of acquiring tech-

nology, boats, staff and finally new projects! 

Now in the spring of 2017, Prudent has boats 

prepped and on assignment. Four new projects 

on the 2017 calendar include: Bridge Diving and 

Fathometer Survey, South with Boswell Engi-

neering; Bridge Diving and Fathometer Survey, 

West with McLaren Engineering Group; Diving 

Inspection, Harlem River Drive Corridor with 

Bos well Engineering; and, NYS Canal Below 

Water Structures Inspection with GPI. 

On the Horizon

Prudent is investigating growth in a number of  

areas that will strengthen the company and make 

As many of you learned earlier this Spring, 

Prudent Engineering went through a leader

ship change. Philip Thayaparan’s 25year 

business partner, Cletus Ezenwa, decided 

to amicably separate from Prudent and 

acquire Lu Engineers in Rochester, New York. 

Philip remains principal partner at Prudent 

Engineering and wishes the best to Cletus in 

his new venture. 

The Early Years

The Thayaparan/Ezenwa partnership 

began at Syracuse University’s School 

of Engineering where both men were 

pursuing Masters Degrees in Civil Engineering. 

A friendship quickly began and continues today.

Through the years the two men built Prudent 

Engineering, first as a civil engineering firm  

taking on small projects, and then steadily grow-

ing with the addition of bridge condition inspec-

tion; bridge and highway construction inspec-

tion; and the addition of Michael Wright in 1998, 

who developed the survey department that still 

operates today under the direction of Michael 

Venturo and Brad Pcolinsky; and most recently, 

the development of a hydrographic survey depart-

ment under the direction of Terry Mckiven.

The Bridge Condition Inspection department 

was managed by Cletus from the firm’s Buffalo 

office. As part of the recent transition at Prudent, 

the Buffalo office and the bridge inspection de-

partment moved to Lu Engineers with Cletus. 

In the early years, Construction Inspection (CI) 

was managed by Philip from, at that time, an  

office in Liverpool, New York. Years later, the 

firm moved to its present location in East Syr-

acuse. As the CI Services Department grew, it 

came under the direction of Beverly Strachan, 

who still manages the department today. She 

Welding of steel beams to support columns for pro-
posed operator’s hut begins.

Prudent’s Saranac Lock Project  
Restarts for Spring with Gates  
Back in Place

it a more valuable partner. “I have confidence in 

the skills and talents of our staff to explore new 

opportunities every day,” said Thayaparan. “We 

have a strong foundation across the company.” q
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Anniversaries (APRIL – JUNE) New Hires (APRIL – JUNE)

Alice Wentworth, 22 years 

Michael Wright, 20 years

David Hayes, 17 years

Jason Spaulding, 16 years

Lucilia McAfee, 10 years

Brad Pcolinsky, 10 years 

Gary Weidman, 9 years 

Mukhlis Dosky, 7 years

Louis Golando, 7 years

Larry Katchuk, 5 years

Michael Venturo, 5 years

Dennis Catherman, 4 years

Terry Mckiven, 4 years

Joseph Ameli, 3 years

Cody Ellerson, 3 years

Nicholas Myers, 3 years

Edward Kiebler, 2 years

Raymond McDermott, 2 years

Larry Mohney, Jr., 2 years

Larry Selan, 2 years

George Venditti, Jr., 2 years

Richard Wicks, 2 years

Michael Casacci, 1 year

Mitchell Devine, 1 year

Zachary Grant, 1 year

Alec Hulchanski, 1 year

David Irvin, 1 year

Pamila John, 1 year

Keith Mierzwa, 1 year

John Stratton, 1 year

Michael Vergis, 1 year

Mark Bolivar 
Construction  

Inspection 
New York

Gary Butler 
Survey, Survey CAD  
Specialist, New York

Justin Cullen 
Construction  

Inspection 
Pennsylvania

Mark Fintzel 
Construction  

Inspection  
New York 

Michael Hennigan 
Hydrographic Survey 

Team, New York

Robert Maerton 
Construction  

Inspection, New York

Randy McConnell 
Construction  

Inspection 
Pennsylvania

John McDonnell 
Design, Structural 

Engineer, New York

Charles John Neiss 
Construction  

Inspection 
Pennsylvania

Jonathon Phillips 
Assistant  

Construction  
Inspection Manager 

New York

James Prebich 
Construction  

Inspection 
Pennsylvania

Julie Radloff 
Marketing 

Proposal Writer 
New York

Rocco Trignani 
Construction  

Inspection 
Pennsylvania

In Pennsylvania, there is an experiment going on. It’s an experiment of 

a working relationship between public and private worlds, all with the 

hope and intent of addressing the state’s structurally deficient bridges. 

These public-private partnerships are not new as they are working in other 

states across the country. The partnerships are not just transportation re-

lated. They include education, national parks and 

gaming. Since 2006 Indiana has exercised a public- 

private partnership in the operation of a 157-mile-

stretch of public highway. A private joint venture (JV) 

operates and maintains the highway for the state, while 

the state receives tolls as its compensation. The JV paid Indiana $3.8B for 

the privilege of operating the highway for 75 years using private investment 

dollars. New York State is also experimenting with public-private partner-

ships. From healthcare to transportation infrastructure, to state buildings,  

Governor Andrew Cuomo is seeking alternative means to fund improve ments 

and new construction projects. A recent New York State project is being ex-

plored as a private public partnership. The Wadsworth Center in Albany, 

which oversees research and monitoring of public health, would be financed, 

designed, built and operated by the private sector. Governor Cuomo is actively 

supporting new and innovative methods to initiate public-private partnerships.

Pennsylvania Department of Transportation (PennDOT) is the public part-

ner. The consortium of Plenary Walsh Keystone Partners (PWKP) is the pri-

vate partner. The plan is to replace 558 old and structurally deficient bridges 

throughout Pennsylvania using private investment dollars.

The private partner, PWKP, will finance, design, construct and maintain the 

bridges for a 28-year term. Over this time period, PWKP will maintain and 

inspect the bridges, while PennDOT will handle routine maintenance such 

as clearing debris and snow plowing. Prudent Engineering is playing a small 

part in this project as a subconsultant to TRC Engineers.

Exactly What Is P3? And How Does It Work to Benefit Both the Public and Private Sectors?
by David Compton

PWKP was selected through the RFP process and is charged by PennDOT 

to replace these 558 mainly rural bridges over a three year period. The clock 

started in 2016.

The reason this three year bridge replacement plan is reasonable is because 

of standardized bridge designs and the ability to fabri-

cate much of the bridge members off site. Think, “two 

things being done at the same time”. This saves time 

over conventional, traditional bridge replacement proj-

ects. It’s an efficient, cost saving process.

The P3 partnership benefits Pennsylvania residents by expediting the replace-

ment of (again, mainly rural) structurally deficient bridges, while PennDOT 

is able to continue its existing plans for replacement of mainly interstate high-

way bridges. The plan is to create new opportunity for Pennsylvania-located 

businesses with the P3 partnership, which it is, and the long-term savings of 

the partnership’s bridge replacement program can be used to fund the state’s 

yearly bridge efforts. 

As bridges are identified and work begins, Prudent’s transportation construc-

tion inspectors are called in to inspect the work and to make sure that the 

projects follow the contracts specifications. At this time, there are five (Dave 

Irvin, Jim Gallaher, John Neiss, Holly Ostopeck and Randy McConnell) 

Prudent TCIs working on P3 with the expectation of more when the program 

hits high gear.

Prudent’s participation in P3 is managed from our offices in Pennsylvania, in 

Wexford (Pittsburgh) and King of Prussia (Philadelphia). The P3 program 

is large covering the entire state and large in the number of bridges needing 

work. It’s an opportunity for construction inspectors throughout the state 

to work on an exciting, novel method of public and private sectors working 

together. q



PE CONNECT  Spring 2017 | Volume 2

Before we get into the strategy about making the Prudent brand better, 

let’s refresh for everyone new to the firm exactly what is our brand?

In early 2014, Prudent refreshed the company’s brand, beginning with a new 

logo, website and clarification of the company’s mission. Since then, the look 

of Prudent has become more consistent: truck signage, business cards, trade 

show displays, newsletters and RFP submissions. All of these elements have 

the same message, sport the company colors, and stress the importance of 

company deliverables.

However, the brand story goes beyond colors and printed materials: It’s the 

way we think as a company; how we respond to the needs of our customers; 

how we work with each other; and, the quality of our work product that our 

customers have come to expect.

Now, several years into the brand refresh, the last thing we want is for the 

brand to go stale for lack of attention. How do we keep our brand fresh 

and vibrant? First we have to remember the basics. Remember to apply the 

brand whenever and wherever possible. Be consistent with the application of 

the brand. Graphics are always the first item on the proverbial agenda when 

branding a company, as graphics easily express creativity and smartly convey 

the branding message. Graphics are important to the outward projection of 

the brand, so we must be aware of how graphics, logos and company colors 

are used in order to maximize their value.

To make our brand better, we must have:

MARKETING
What Can We Do to Make the Prudent Brand Better?

In the years before the Internet and the social media craze, creating a brand 

was as simple as spending a lot of money. I know this is an over-simplifica-

tion, but you could buy a brand. For example, look at Coca-Cola® or Coke®. 

The company was everywhere, television (network and local), radio, event 

sponsorship, end cap marketing in the grocery store and hundreds of other 

opportunities where it was as simple as saying, “Coke is it!” It doesn’t work 

that way anymore. Now a retail company like Coca-Cola has to navigate 

social media, guerrilla marketing, and softening sales due to the anti-sugar-

in-soft-drinks movement. It’s not just about throwing vast amounts of money 

at branding; it’s careful, unique, targeted spending that focuses your message 

directly to your market. 

We’ve defined the Prudent brand as a “company that delivers cost-effective 

engineering services to government, municipal and private sector clients.” 

The brand is backed up and supported by the process used to deliver the cost 

effective engineering services by:

• Deliverables – high quality work product delivered on time and on budget;

• Relationships – our clients have grown to believe in Prudent, that we are 

reliable and a source of great ideas and solutions to engineering problems; 

and

• Consistency – there’s never a doubt in the minds of our customers about 

our work product because we are true to our beliefs in what we do and 

how it’s delivered.

Believing in, and delivering on, our brand promises equal brand equity. 

Brand equity is not something we buy. Rather, it’s something we create 

and nurture – which ultimately ends in the added value found in the brand  

Prudent Engineering.

So, to answer the question, “What can we do to make the Prudent brand 

better?” The answer is that we apply the Prudent brand vigorously and con-

sistently at every opportunity. 

Final Thoughts

• Be consistent in the communication and application of the brand;

• Dig in for the long haul. Building a brand takes time;

• Our true brand is what our customer say about us; and

• Our brand is what distinguishes Prudent from all the other DBE/MBEs.

Reaching the pinnacle of brand awareness and acceptance in our field is when 

a customer is asked to name the best company in our field of engineering and 

they answer with your company’s name, Prudent Engineering. q
The survey department just received a new van for field work. This van will be based in 
Syracuse and used by Team Gerecke and Team Myers.

A Strong Platform

• Understand who we are

• Know where we fit into  

the market

• Send the right message

• Have reachable goals

Brand Application

• Social media and website

• Public relations

• All customer contact (in the 

field, by phone, office visit, 

newsletter, invoicing)

Customer Service

• Deliverables/Deadlines

• Client contact

• Consistent use of graphics

• Information templates

Sponsorships

• Trade shows/Conferences

• Industry/Association meetings

• Speakers Bureau
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KUDOS!

Like Us On …
Visit us at
prudenteng.com

Congratulations to Nick Myers for achieving his EIT status. Nick recently passed the Fundamentals 
in Surveying exam. This is another step to becoming a licensed professional surveyor and is a 
great accomplishment on his part. Now he must complete inservice training under the supervision 
of a licensed professional surveyor. It’s a long process that includes more tests: Stay with it Nick,  
good job.

Lots of good news to report! Here’s a sampling  

of work that we have recently been awarded:

Survey & Mapping

• City of Rochester, Rundel Library, LiDAR 

Mapping, with LaBella

• City of Rochester, Public Safety Building,  

LiDAR Mapping, with Stantec

• City of Rochester, Riverside Convention Center 

terrace rehabilitation, LiDAR Mapping with 

Stantec

Designations
• Chautauqua County, West Dutch and Dutch 

Hollow Streambank Stabilization, with OBG

• Plattsburgh International Airport, topographic 

survey and mapping for terminal and hotel  

expansion, with OBG

Hydrography 

• NYSDOT, Bridge Diving and Fathometer  

Survey, South with Boswell Engineering

Bathymetry crew is at work in Lock O8 in Oswego.

• NYSDOT, Bridge Diving and Fathometer  

Survey, West with McLaren Engineering Group 

• NYSDOT, Diving Inspection, Harlem River 

Drive Corridor, with Boswell Engineering

• NYS Canal Corp., Canal Below Water  

Structures Inspection, with GPI

Construction Inspection

• NYSDOT, Region 1, Construction Inspection 

Term Agreement, Sub, with Boswell Engineering

Design

• NYSDOT, Region 9, RDSA, Assignment 1, 

Traffic Counting, Sub, with GPI

• OGS/DEC, Stewart’s Landing, Design Phase, 

with CHA

• DASNY, Village of Owego, Municipal  

Building, with Delta Engineers

• OGS/DEC, Jennings Pond, Design Phase,  

with AECOM

• NYSDOT, Rte. 79 Bridge Replacement,  

with Barton & Loguidice

• City of Syracuse, Teall Ave. 2R Paving,  

Design Estimate, with C&S q


