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At 18 years old, Cletus Ezenwa left his home 
in Achina, Nigeria, to study Civil Engineering 
at Syracuse University. Fifteen years later, 
he and Philip Thayaparan founded Prudent 
Engineering in East Syracuse, New York. 
Prudent’s Marketing Department met with 
Cletus this past April to learn more about his 
personal and professional background and 
his current plans to achieve company growth. 
Our conversation provides a window into his 
personal interests and management philosophy, 
shares his candid per spective on the most 
surprising changes in the engineering industry, 
and, looking forward, highlights the challenges 
and exciting opportunities Prudent will face in 
the next fi ve years.

Sebastian:
Tell us about your childhood?

Cletus:
I grew up in Achina, Nigeria, which is a town 
located in the southeastern part of the country. 
In Achina, I attended primary and secondary 
school, and left Nigeria when I was 18 to come 
to Syracuse for my college education. 

Sebastian:
Why did you choose Syracuse University? 

Cletus:
My friend’s father was a graduate of the 
university, so I already knew of the school 
and the surrounding area. When I fi nished 
my studies in Nigeria, I decided to apply and 
was lucky enough to have been awarded a 
scholarship to go to a school in the United 
States. So, it was my early knowledge of 
the school and winning the scholarship that 
ultimately led me to settle in Syracuse for my 
college education. 

Sebastian: 
How did your education in Nigeria compare to 
the American education system? Were there any 
salient differences? 

Cletus: 
There were no major differences—not at the 
time, at least. Both systems were generally 
similar, as the British education system had 
long been established in Nigeria. There were 
plenty of similarities. For example, after 
completing high school in Nigeria, one may 

choose to enroll in pre-college courses. Now, 
I didn’t do this, but this option is similar to the 
American school system’s AP credit options, 
which allows students to take freshman-level 
courses before matriculating at a college or 
university. Overall, though, the quality of 
education was very comparable.

“Get to Know Cletus Ezenwa, PE”
by Sebastian Galbo

“Get to Know Cletus Ezenwa, PE”
(continued on page 4)



(EAST SYRACUSE, N.Y.) – Prudent 
Engineering has been selected as subconsultant 
for Construction Inspection of a $180 million 
construction contract issued by the New York 
State Department of Transportation (NYSDOT) 
for Phase II of the Prospect Mountain highway 
project in Binghamton, New York. 

Prudent Engineering will provide construction 
inspection services for the multi-million dollar 
project that is scheduled to begin in early 2016. 
This stage of the project involves reconfi guring 
Interchange 4, wher e Routes 7, 17 and
I-81 converge. 

The scope of this construction project involves 
rebuilding NY Route 17 and Interstate 81 in the 
City of Binghamton, spanning from Route 17, 
west of Exit 72, Front Street, to Exit 4, where 
the NY 17 and I-81 merge. The project’s chief 
objectives are to: improve operational and safety 
defi ciencies affecting the NY Route 17/I-81 
interchange; address structural defects of the 
bridges over the Chenango River; and upgrade 
sections of Route 17 to obtain I-86 designation 
as a federal interstate highway. Prudent is 
presently part of the team working on Phase 1
of this project. 

Prudent Engineering Wins Major 
Construction Inspection Contract

(EAST SYRACUSE, N.Y.) – Prudent 
Engineering has been selected as 
subconsultant to provide Construction 
Inspection services for the Portageville 
Bridge replacement project. The structure, 
also known at the High Bridge, spans the 
Genesee River in Letchworth State Park in 
Portageville, New York. Built in 1875, this 
historic 820-foot steel viaduct is an important 
structure in the rail network connecting 
the west and east corridors. Due to various 
structural defi ciencies, however, the existing 
bridge no longer meets the demands of a 
Class 1 Heavy Freight Railroad, and will be 
replaced by a new structure. 

Prudent Engineering’s Construction 
Inspection team is responsible for the 
measurement and documentation of bridge 
elements; performing on-site monitoring 
duties; coordinating safety, access logistics, 
and equipment requirements; and providing 
oversight for bridge construction activity. 
Due to the height of the bridge, early phases 
of construction may require Prudent’s 
industrial rope-access technicians to perform 
inspection work on an as-needed basis. 

Prudent 
Engineering  

Wins Portageville 
Bridge 

Construction 
 Inspection 
Contract

by Sebastian Galbo

by Sebastian Galbo
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Congratulations, Alice Wentworth, 
on your 20th Work Anniversary!
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Campbell’s Soup™, Apple™, Ford™, 
Google™ and Lego ™ are well known brands. 
Combined, these companies have spent billions 
of dollars to build their brands, an image of 
what they do, what they look like, or how 
they operate. Their plans are that the brands or 
images that they create will be seen favorably in 
the eyes of their potential customers, so much 
so that it will shade the customer’s opinion of 
them to the point that they wouldn’t consider 
buying from any other competitor in the same 
market segment: They would eat no other soup, 
use no other phone, drive no other car, search 
with no other software, or play with no other 
toy set. 

These companies have built their brands based 
on many factors; product design and quality, 
ease-of-use, their employees, a unique logo, a 
product’s taste, plus dozens if not hundreds of 
similar characteristics, all intended to appeal to 
and satisfy a customer. 

A brand can be many things. Building a brand 
is no easy task. It takes research, planning and 
successful implementation, plus someone or 
an entire department to direct and protect the 
branding effort.

The Prudent Brand

Prudent Engineering started the process of 
rebuilding a brand two years ago with the 
introduction of a new logo and website. That’s 
just the start of Prudent’s branding effort. 

As part of the logo development, specifi c 
colors in the logo were identifi ed, PMS 2945 
Blue and PMS 160 Orange: PMS = Pantone 
Matching System – it ensures the company’s 

colors are successfully reproduced anywhere 
in the world, whether it be offset printing, 
decals on a truck, or signage on a building. It’s 
the brand manager’s job to ensure consistent 
implementation of the company’s colors. This 
explains why we are changing the color bar 
at the bottom of our company letterhead and 
other forms. You’ll notice the new business 
cards refl ect not only the new colors, but new 
Syracuse-offi ce phone numbers as well.

The new website is an extension of the brand. 
Not only does it feature the company’s colors 
but it tells the story of Prudent and what the 
company believes and has accomplished.
That’s a brand story. The redesign has brought 
the company from what some considered old
and stodgy to a company that is modern        
and successful.

The Prudent brand is more than colors and a 
website.  So how do we further implement the 
brand? 

In every interaction with the customer 
we tell the Prudent brand story

On every company vehicle we display 
signage that tells our brand story which 
could be a simple slogan

In every offi ce, our signage uses the 
correct logo and font

Employees know the company 
background and easily share it with 
customers, friends and family

In the branded attire we wear at work or 
home

How we interact with each other at work
In the project examples we show in the 

offi ce

How We Interact with the Environment.

This is an important part of the Prudent brand 
as the logo and website. Can we tell a story 
about our efforts to protect the environment? 
Can we tell a story of recycling? Can we 
tell a story how we drive clean and green 
vehicles? Can we tell a story how we treat the 
environment in our design work? Governments 
at all levels are quickly embracing the need 
to include environmental protection in project 
specifi cations. Becoming champions of the 
environment tells an important story and adds 
recognition to the Prudent brand.

When is the Brand Successful?

The Prudent brand is being created not only to 
showcase the company, but to engage the client. 
It’s about our customers and the value they 
receive, or perceive, when working with us. A 
brand is successful when the client repeatedly 
returns to buy a product or in Prudent’s 
case, service. How we deliver that service is 
important to the client. The service is delivered 
not only with a high degree of creativity 
and quality, but on time. A successfully 
implemented brand leads to customer loyalty. 
Those are the attributes of a company that 
means something to the client.

So, what remains to be done? 

First and most important is employee buy-in. 
Brand development is also a way of doing 
business, how employees view their work 
product, how they interact with each other, 
and how they interact with the client. Every 
company, large and small, can build a brand 
based on their individual personality. 

Building a Brand
by David Compton
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New Hires

Ryen DeStefano (Proposal Writer)

Paula Borkowski (Senior CADD Technician)

Sebastian Galbo (Marketing Coordinator)

Richard Wicks (Accountant)

Spring Anniversaries

David F. Bauscher
6 yrs

Louis J. Golando
5 yrs

David B. Hayes
5 yrs

Andrew M. Lachina
6 yrs

Lucilla M. McAfee
8 yrs

Glenford A. Mullings
16 yrs

Bradley G. Pcolinsky
8 yrs

Jason R. Spaulding
14 yrs

Michael P. Van Auken
5 yrs

Michael A. Venturo
3 yrs

Scott C. Walts
10 yrs

Alice Wentworth
20 yrs

Michael J. Wright
18 yrs
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● ● ●
“Working with small groups led me to 

develop a managerial style that avoids 
overbearing supervision by trusting 
and giving my colleagues project 

responsibility.”
● ● ●

Sebastian:
When/how did you meet Philip? 

Cletus:
Philip and I met when we were in graduate 
school at SU. We shared offi ces in the graduate 
engineering building and were also roommates 
in an off-campus apartment. 

Sebastian:
What was your fi rst job? 

Cletus:
After I graduated from SU, I got a job with 
Maniktala Associates, PC in Syracuse. I was
assigned to work in the Albany offi ce but, after
three years, came back to work in Syracuse 
until I left the fi rm. 

Sebastian:
Describe for me your leadership style. How 
has it evolved over the years? 

Cletus:
Overall, I like to designate and supervise. 
I’m not the type of manger who looks over 
an employee’s shoulder and monitors his 
or her every decision—that is, I like to give 
employees responsibility and supervise them 
as a project develops over a period of time. 
Initially, however, I think I was more inclined 
to peer over employees’ shoulders, but when 
I began working with smaller, reliable groups 
my leadership style evolved into hands-off 
supervision. For example, my experience as 
a Team Leader and Quality Control Engineer 
on Biennial Bridge Inspection projects 
required me to work with small inspection 
teams. Working with these small groups led 
me to develop a managerial style that avoids 
overbearing supervision by trusting and giving 
my colleagues project responsibility.

Sebastian:
Besides work/executive responsibilities, what 
are some of your personal interests? 

For continuation of this article please visit the

website: www.prudenteng.com, ‘Who We Are’

Cletus:
I played a lot of sports in my day. I was an avid, 
year-round tennis player; in fact, I played on 
SU’s Club Tennis team and, for most of my 
life, continued playing in different recreational 
tennis clubs. I also enjoy playing golf in the 
summer. Music is another favorite pastime. 
I play the classical guitar and get to practice 
about three times a week. The time I set 
aside for music also includes supervising my 
daughters who play instruments.   

Sebastian: 
What was the last book you read? What’s the 
next book you want to read? 

Cletus:
When I have free time I enjoy reading political 
(auto) biographies and political history. The last 
book I read was Adam Clymer’s Edward M. 
Kennedy: A Biography (Harper, 2009). Next, 
I would like to read Peter Schweizer’s Clinton 
Cash: The Untold Story of How and Why 
Foreign Governments and Businesses Helped 
Make Bill and Hillary Rich (Harper, 2015). 
I’ve always had a fascination with American 
politicians and their personal lives. 

Kimberly 
Patterson 
Earns P.E. 

License                                

We are pleased to announce that 
Kimberly Patterson has earned her New 
York State Professional Engineering 
(P.E.) license. A graduate of the 
University of Pittsburgh with a B.S. 
degree in Civil Engineering, Ms. 
Patterson’s focus is in Transportation 
and Municipal Engineering. Kimberly 
is currently working for Prudent on Safe 
Routes to School Sidewalk projects, New 
York State Department of Transportation 
Design-Build projects, and bridge and 
culvert replacement projects.


